
 

CCANA ASC Meeting Minutes 

02/09/2025 at 1600 12th St., Cayce, SC 29033 

 

START TIME: 3:01pm 

CALL TO ORDER: Serenity Prayer 

READINGS: 

• Service Prayer: Mike V 
• 12 Traditions: Brett 
• 12 Concepts: Ethan H 

ROLL CALL: [Full Roll Call Attached] 

• Quorum: 5 
• Group Service Representatives present: 15 

NEW GSRs: 

• LeGrand Recovery: Ilene S 
• Ladies Night: Gracie G 

ACCEPTANCE OF MINUTES: 

• Revised December 2024 minutes 
1. Stephanie R 
2. Nick A 

• January 2025 minutes 
1. Vaughn J 
2. Michael W 

REPORTS: 

• Steering Committee Reports: 
o Chair—Patrick P: Thanked members for attending on Super Bowl Sunday. Informed that he has been in 

contact with “someone adjacent to the College of Library Sciences at the University of South Carolina” to 
discuss the possibility of digitizing our records archive as a student project. Stated that he will report back to 
this service body if they agree to work with us. Expressed appreciation for The Hope Hole’s hospitality and 
communication during their homegroup’s business meeting. [Full Report Attached] 

o Vice Chair—Andrew B: Absent with Report. Apologized for absence while he has Flu A. Informed that he has 
continued investigating unauthorized transfer[s] from [CCANA’s] bank account, has talked with the Richland 
County Solicitor’s Office, Richland County Sheriff’s Office, and an Attorney. Summarized that “this amount of 
money is so small, no agency has the resources to pursue it” and our “Hail Mary” play is to have an attorney 
write a letter demanding Wells Fargo return the money. Expressed his commitment to this effort and his 
opinion that if Wells Fargo refuses to reimburse fraudulent debits, a change of banking institution is in order. 
[Full Report Attached] 



o Treasurer—Jay N: Total Revenue for the month was $653.03. Total Expenditures for the month were $283.88 
including $60 toward the Annual Storage Fee, $37.80 for QuickBooks, $158 to David P for H&I Literature 
order, and $28.08 to Chris F for printing schedules. Net Operating Revenue is $369.15. Current bank balance 
at Wells Fargo is $6,559.19. [Full Report Attached] 

o Secretary—Brittany G: Present, no report. 
o Alt Secretary—Emily E: Emailed the Revised December 2024 Minutes to GSRs, subcommittee chairpersons, 

and steering committee on 01/13/2025. Emailed the January 2025 Minutes on 01/14/2025. [Full Report 
Attached] 

o RCM—Jennifer P: Absent with Report. Stated that she has been in contact with our Regional Delegate, 
Patrick J; she did not attend the January meeting. Informed that the next CRNA RSC meeting will be 
04/12/2025 in Myrtle Beach; they are no longer meeting solely via Zoom. Expressed willingness to attend and 
encouraged nominations for Alt RCM due to limited ability to travel. Informed that Nick A sent GSRs info 
about the Interim Virtual World Conference and need for votes (1 vote per homegroup) on 12 motions: votes 
are due 02/27/2025. Informed that the Regional Delegate requests an explanation of the reason for each vote 
(to better understand what groups want). Expressed willingness to call and speak with any homegroup to 
explain the motions in further detail. Informed that she has been in contact with a member of the Greater 
Columbia Area of Narcotics Anonymous (GCANA) who wants to be involved in regional service; emphasized 
the importance of updating meeting schedules. Expressed that if GCANA’s meetings are corrected, she 
would motion for us to print GCANA meetings on our schedule. Suggested our H&I committee speak with 
Region’s H&I representative about efforts to carry the message to prisons via tablets. [Full Report Attached] 

• GSR Reports 
o Freedom Group—Michael W: Emphasized the group’s recent addition of a meeting on Sundays 11:00am-

12:00pm at 1104 Church St, Camden, SC 29020. Asked for continuing support. 
o Ladies Night—Gracie G: Submitted a report and motion seeking reimbursement for the group’s New Year’s 

Eve event ($50 donation to the church for use of the facility). [Full Report Attached] 
o Rainbow Group—Bobby S: Expressed appreciation for the web committee’s recent schedule changes and 

resolution of problems. The group is planning a celebration, details TBA. 
o Naturally High—Clyde L: Asked for clarification about policy regarding reimbursement for activities. P&P 

chair shared the policy section X.D.3. “When the activities subcommittee chairperson position is vacant, any 
homegroup may be granted the ability to sponsor an area activity and receive financial support from the area 
for that activity.”  

o How It Works—Vaughn J: Shared the homegroup’s concern that we are not sending money to the Regional 
Service Committee; informed that their group has opted to donate directly to CRNA RSC instead of CCANA 
ASC. Explained that some members are uncomfortable with the amount of money sitting in CCANA’s bank 
account. Brief discussion followed which clarified the CCANA policy that any funds above the prudent 
reserve ($6000) will be sent to Region. 

• Subcommittee Reports: 
o Hospitals & Institutions—Vaughn J: Reported that per Facilities Coordinator, all applications for access to 

SCDC have been submitted. Stated that Morris Village meetings are going very well; meetings at Waypoint 
are also going well with large numbers in attendance; LRADAC meetings are going well, though usually only 
have a few people in attendance. Informed that the Subcommittee has been discussing the need to update 
the H&I Subcommittee’s policy. The next H&I Subcommittee meeting will be Sunday 02/23/2025 at 5220 
Clemson Ave, Columbia, SC 29206. Orientation is at 2:15pm prior to the business meeting. [Full Report 
Attached] 



o Policy & Procedures—Nick A: Sent 3 emails this month including information about a Regional Interim 
Conference Workshop for GSRs, information about the 2025 Interim CAR Group Tallies due 02/27/2025, and 
information for GSR binders. Stated that “CCANA’s gross revenue is insufficient to support the expenses of 
purchasing and printing a binder for each of our GSRs” but encouraged GSRs to print the documents 
(emailed) at their own expense or the expense of their homegroup. Reported that the email with GSR 
information includes a link to a current draft version of the CCANA Guide to Area Policy. Endorsed Hope 
Hole’s motion to update policy to distribute the policy document quarterly, rather than distribute annually 
(as currently stated in policy). Expressed his goal to email a current policy document anytime policy changes 
are made. Reminded members that open positions include Alt Treasurer, Alt RCM, Literature Review, and 
Activities. Emphasized “financial transparency and responsibility.” [Full Report Attached] 

o Public Relations—Chris F: Absent with Report. PR will meet next month at the regularly scheduled date and 
time (Last Sunday of each month at 2:00pm at 5220 Clemson Ave, Columbia, SC 29206; March 30th). 
Reported that PR subcommittee has distributed 2000 business cards to community organizations and will 
place another order this month. Noted communication with a rep from Prisma Health Hospital in Sumter, 
awaiting approval to post schedules, IPs, and business cards in Prisma Health ER’s, both in Sumter and in 
Columbia. [Full Report Attached] 

o Recovery Under the Stars—Blake S: Informed that RUTS is planned for 09/19/2025-09/21/2025 at Poinsett 
State Park; Pre-registration is $25 and Registration the day of the event is $30. Flyer is attached. Stated the 
committee spent $53.50 for annual renewal of Sam’s Club membership. Business meetings TBA. [Full Report 
Attached]  

o Web Committee—Heather F: Absent with Report. Web Development Subcommittee will be meeting Sunday 
02/16/2025 at 5:00pm at Starbucks at 2408 Augusta Rd. Informed that there have been changes to the 
schedule this month, which have been reflected in the BMLT, Website, and Paper schedules. Provided paper 
schedules for GSRs. [Full Report Attached] 

o Welcome Home Convention—Rick M: Absent with Report. Informed of recent nominations: Kerri S was voted 
fundraising chair, and Liz E was voted programming chair; the Welcome Home Vice Chair has resigned. 
Expressed continued need for nominations and support. Informed that the first fundraiser has been 
rescheduled to 03/01/2025 due to scheduling conflict with RAW convention. Stated that the committee 
continues to finalize the request for proposal and distribute it to various hotels and facilities. [Full Report 
Attached] 

GROUP CONCERNS (SHARING SESSION): 

• Group Problems 
o LeGrand Recovery—Ilene S: homegroup needs support (attendance). Meeting is on Sundays from 6:00pm-

7:00pm at 1801 LeGrand Rd, Columbia, SC 29223. 
o Freedom Group—Michael W: homegroup’s new Sunday meeting needs support (attendance): Sundays from 

11:00am-12:00pm at 1104 Church St, Camden, SC 29020. 
o There Is a Solution—Amanda M: homegroup needs support (attendance). Meeting is on Tuesdays from 

7:30pm-8:30pm at 500 S Kilbourne Rd, Columbia, SC 29205. 
• Group Issues (Area Committee Issues) 

o A member expressed concern about P&P chairperson’s recent email, which stated that CCANA’s gross 
revenue is insufficient to support the expenses of purchasing and printing a binder for each GSR. Stated that 
this goes against our policy & procedures page 11 and that area is supposed to provide resources to GSRs 
and to print those resources. Informed that this is currently a budgeted item. P&P chair highlighted our 
financial policy’s spending priority list. Member explained that the ASC is responsible to the homegroups it 



serves, and we currently have the means to provide these resources when requested. This member created 
and submitted a motion, which was later voted on and carried as a housekeeping motion. 

o A member requested an update on a final decision from the bank regarding unauthorized charges from 
November 2024. She expressed confusion, stating the treasurer’s last report had language that was 
“ambiguous and confusing” to her homegroup; sought clarification as to whether the bank said, “we are not 
giving your money back, we’re pretty much saying this is not fraud.” Treasurer explained that Wells Fargo says 
it is not their responsibility, Bank of America will not identify the recipient without a subpoena, and “we are 
having to go through law enforcement currently.” Member asked how to put in a motion for our region to step 
in and do a non-biased investigation of the missing funds. ASC Chair suggested that we create an ad-hoc 
committee. GSR specified her homegroup’s concern: “we feel that it is time, we are not accusing anyone of 
taking the funds, but we have recently seen that we have stepped outside of our policies and procedures in 
this area when it comes to handling bank matters, and we feel it is our due diligence to look deeper into this 
for the still sick and suffering addict” and that the steering committee cannot investigate without bias. 
Another member expressed that he thought this issue had already been resolved: the money is gone. Some 
members suggested a motion for a resolution. Secretary asked, “what was the bank’s formal reason for 
saying that it wasn’t fraud?” Treasurer clarified that they did not necessarily say it wasn’t fraud, just that they 
cannot return the funds; the original denial reason was the treasurer did not act quickly enough [Bank’s 
Letter Attached]. The policy & procedures chairperson stated that the bank’s policy is that ACH transactions 
on a business account will not be refunded, regardless of circumstances; he stated that he “found lawyers 
that specialize in these cases,” specifically with Wells Fargo, and this is apparently a widespread issue. 
Secretary pointed out that given our status as a nonprofit organization, we may be under different insurance 
and may have different rights than regular businesses. A member pointed out that we should think carefully 
about repercussions of switching banks, given our budget deficit, recent purchase of checks, and our 
decades-long banking relationship with Wells Fargo. Treasurer agreed and pointed out that ever since he put 
a stop payment on GRANITEHOS, there have been no more unauthorized transactions. Concluding result of 
discussion was to continue exhausting all avenues of investigation and then form an ad-hoc committee 
and/or pursue investigation by the region. 

o A member expressed concern about the email that the P&P chairperson sent out several days ago. This email 
included a draft of policy which already reflected changes that had not yet been voted on (today’s old 
business, changes highlighted in yellow). The P&P chairperson explained that this was only a draft, hence the 
highlight. The concerned member emphasized the importance of clarity and explained how some GSRs 
might be confused or feel misguided if they failed to realize the draft included unofficial policy changes that 
were not finalized. 

o A member questioned why the P&P chairperson has been answering questions on behalf of the Steering 
Committee. Another member asked why the P&P chairperson was seated with the Steering Committee, 
while the Secretary was seated aside. Several members discussed how there have been instances that blur 
the lines of the service body (e.g. the P&P chairperson, a Subcommittee member, went to the bank, while 
some Steering Committee members were not included in this matter or given the opportunity to participate). 
This discussion quickly became heated and got out of hand as members started arguing, talking over each 
other, and raising voices. The chairperson had difficulty regaining control of the floor, and one member 
suggested to table the discussion and take a break, giving everyone a chance to cool off. Another member 
suggested we each take a “personal moment of silence” to remember our 12th tradition and place principles 
before personalities. 

BREAK: 4:16pm-4:32pm 



READING: Service Prayer – Mike V. 

ROLL CALL: [Full Roll Call Attached] 

• Quorum: 5 
• Group Service Representatives present: 16 

OLD BUSINESS: 

• Motion #20250112-01: Motion to update the CCANA Guide to Area Policy, Structure and 
Procedure, V.B. to add “3. The requirement for a minimum period of complete abstinence for 
officers may be waived on a per nomination basis at the time of nomination as a housekeeping 
motion approved by a vote of the GSRs.” [Full Motion Attached] 

11Y 2N 1A 2NI   Motion Carried 
• Motion #20250112-02: Motion to update the CCANA Guide to Area Policy, Structure and 

Procedure, X. Subcommittees to add C. [the following]: [Full Motion Attached] 
C. Criteria for selection of candidates for each subcommittee chairperson or representative are 
as follows: 

1. The candidate must be an active member of an NA group in the area as defined in 
the GTLS. 
2. The nominees for subcommittee chairpersons and representatives have a minimum 
period of continuous abstinence as follows: 

   a) Policy and Procedure – 2 years 
   b) Web Development – 3 years 
   c) Mid Carolina Hospitals and Institutions – 3 years 
   d) Public Relations – 2 years 
   e) Activities – 3 years 
   f) Literature Review – 2 years 
   g) Recovery Under the Stars Campout – 2 years 
   h) Welcome Home Convention – 5 years 

3. The requirement for a minimum period of complete abstinence for subcommittee 
chairpersons and representatives may be waived on a per nomination basis at the time 
of nomination as a housekeeping motion approved by a vote of the GSRs. 
4. Familiarity with The Twelve Steps of NA, The Twelve Traditions of NA and the GTLS. 
5. Familiarity with the Structure and Procedure of CCANA. 
6. Any subcommittee chairperson or representative who is absent from two 
consecutive ASC meetings without a report or any four ASC meetings in his or her term 
of office without a report will be considered to have voluntarily resigned. A relapse is 
also grounds for immediate voluntary resignation. Dismissal of an officer for any other 
reason should be referred to Appendix B Removal of CCANA Officers and 
Subcommittee Chairpersons. 

   8Y 4N 3A 1NI  Motion Failed 

NEW BUSINESS: (to be voted on by homegroups) 

• Motion #20250209-01: motion to update the CCANA Guide to Area Policy, Structure and Procedure 
X. B. 3. To change from “At the August meeting the policy and procedure subcommittee will provide 



an updated copy of the CCANA Guide to Policy to each GSR, steering committee member, and 
subcommittee chairperson.” to “Quarterly in February, May, August and November the policy and 
procedure subcommittee will provide via email an updated copy of the CCANA Guide to Policy to 
each GSR, steering committee member, and subcommittee chairperson.”  Intent is to keep home 
groups, GSRs, steering committee members, and subcommittee chairpersons better informed of the 
current policy and be updated with all current changes quarterly rather than annually. [Full Motion 
Attached] 

• Motion #20250209-02: motion for reimbursement $48.45 of budgeted secretary funds for toner. 
Intent is to print reports, files, etc. [Full Motion and Receipt Attached] 

15Y 0N 1A 0NI  Motion Carried 
• Motion #20250209-03: motion to reimburse [Chris F] in the amount of $25.92 for the printing of 300 

paper schedules for the GSR’s. Intent is to follow our 7th Tradition regarding our fellowship’s self-
sufficiency. [Full Motion and Receipt Attached] 

Motion Tabled (Chris F absent) 
• Motion #20250209-04: Ladies Night is looking to be reimbursed for the $50 donation to the church 

for use of the space for the event. Intent is to be reimbursed for money spent by Ladies Night to hold 
the NYE event. [Full Motion Attached] 

13Y 1N 0A 2NI  Motion Carried 
• Motion #20250209-05: motion to provide funds for new GSR binder -$25- for LeGrand group. Intent is 

to provide important resources to this group. 

11Y 3N 2A 0NI  Motion Carried, check to Stephanie R. 

ANNOUNCEMENTS 

• February 16th: Web Development Subcommittee will meet at 5:00pm at Starbucks at 2408 Augusta 
Rd. 

• February 22nd: Naturally High will have a celebration at 8:00pm at 5220 Clemson Ave. Food at 
7:00pm. There will be four celebrants. 

• February 23rd: Public Relations Subcommittee will meet at 2:00pm at 5220 Clemson Ave.  
• February 23rd: Hospitals & Institutions Subcommittee will meet at 3:00pm at 5220 Clemson Ave. 

Orientation will take place just prior at 2:15pm.  
• March 1st: Welcome Home XXVIII will have a Spaghetti Dinner Fundraiser at 1600 12th St. 
• March 4th: Ladies Nights will have a celebration at 6:30pm at 1000 B Ave. Ashley B—7 years, 

Brittany—5 years, Jamie B—4 years, Gracie G—3 years.  
• March 8th: Better Together has a celebration at 6:30pm at 410 Harbison Blvd. Dusty D—3 years, 

Charlotte F—9 years, Becca D—20 years, speaker TBA. 
• March 9th: Policy & Procedures Subcommittee will meet on 03/09/2025 at 2:00pm at 129 N 

Washington St, Sumter, SC 29150, just prior to the ASC meeting. 
• September 19th-21st: Recovery Under the Stars at Poinsett State Park. Pre-registration is $25. 

NEXT ASC MEETING March 9th, 2025 at 129 N Washington St, Sumter, SC 29150 (Tuomy Prisma 
Hospital Women & Children’s Pavilion).  

MOTION TO CLOSE 

1. Patrick P 



2. Brittany G 

ADJOURNMENT: SERENITY PRAYER END TIME: 4:56pm 



 

  



  



  



  



 

  



 



  



  



  



  



  



  



  



  



  



  



  



 

 

CCANA ASC Alt Secretary Report 

February 9th, 2025 

 

 

Good afternoon, 

 

The Revised December 2024 minutes were emailed to GSRs, subcommittee chairpersons, and steering 
committee members on 01/13/2025. The January 2025 minutes were emailed on 01/14/2025. 

 

Please reach out if you need to update any contact information, or if you have any questions or concerns. 

 

Thank you for allowing me to serve, 

Emily E 

emilyelgin01@gmail.com  





 



  



  



  



  



  



  



  



  





  





 



  





  





 



 



  



  



[Letter from Dec2024 minutes, referenced in Group Issues]

  



 



 



  



  



 



 



 



 



  



 



 



 



 

CCANA ASC Agenda 

03/09/2025 at 129 N Washington St, Sumter, SC 29150 

START 

CALL TO ORDER: Serenity Prayer 

READINGS: 

• Service Prayer 
• 12 Traditions 
• 12 Concepts 

ROLL CALL 

NEW GSRs 

ACCEPTANCE OF MINUTES 

REPORTS: 

• Steering Committee Reports: 
o Chair 
o Vice Chair 
o Treasurer 
o Secretary 
o Alt Secretary 
o RCM 

• GSR Reports 
• Subcommittee Reports: 

o H&I 
o P&P 
o PR 
o RUTS 
o Web 
o Welcome Home 

GROUP CONCERNS (SHARING SESSION): 

• Group Problems 
• Group Issues (Area Committee Issues) 

BREAK 

READING: 12 Concepts 

ROLL CALL 

OLD BUSINESS: 



o Motion #20250209-01: motion to update the CCANA Guide to Area Policy, Structure and 
Procedure X. B. 3. To change from “At the August meeting the policy and procedure 
subcommittee will provide an updated copy of the CCANA Guide to Policy to each GSR, 
steering committee member, and subcommittee chairperson.” to “Quarterly in February, 
May, August and November the policy and procedure subcommittee will provide via 
email an updated copy of the CCANA Guide to Policy to each GSR, steering committee 
member, and subcommittee chairperson.”  Intent is to keep home groups, GSRs, steering 
committee members, and subcommittee chairpersons better informed of the current 
policy and be updated with all current changes quarterly rather than annually. [Full 
Motion Attached] 

o Motion #20250209-03: motion to reimburse [Chris F] in the amount of $25.92 for the 
printing of 300 paper schedules for the GSR’s. Intent is to follow our 7th Tradition regarding 
our fellowship’s self-sufficiency. [Full Motion and Receipt Attached] 

o Nominations remain open for Alt Treasurer, Alt RCM, Activities, and Literature 
Review 

NEW BUSINESS 

ANNOUNCEMENTS 

NEXT ASC MEETING April 13th, 2025 

MOTION TO CLOSE 

ADJOURNMENT 

SERENITY PRAYER 


