CCANA Meeting Minutes
05/19/2024 at Naturally High

Moment of silence followed by the Serenity Pravyer.

Readings:
Service Prayer - Ali P,
12 Traditions - Jason B.
12 Concepts - Chris F.

April 2024 meeting minutes were amended to reflect that Next Right Thing was present.
Motion to accept amended April 2024 minutes:

1st - Chris F.

2nd - Vaughn

New GSRs:
Freedom Group: Michael W. - GSR
Isaac - Alt GSR
Hope Hole: Blake S. to fill in.

Reminders:
Robert's Rules of Order.

New motions need to be in before the break.
Silence all phones.

First Roll Cali:
See the attached roll call document.

Committee Reports:
Chair - No report.
Vice Chair - No report,
Secretary - No report.

Alt Secretary - No Report.
Treasurer - Report attached.
S5903.54 - NQuickbooke
$5994.26 - Wells Fargo
(§90.72 difference to Web Servant for schedules.)
-$300.00 check to PR.

-$32.40 Quickbooks auto draft payment.

+$25.00 donation in P.0. Box to be deposited after area on 05/19/2024.

Next year's budget needs to be voted on. The budget for last year and the
expense report are both included.




RCM - The proposal, minutes and budget were just received and are included in the
documents. Review the documentation for the proposals to be voted on at the next
regional meeting on 07/15/2024 in Darlington and on Zoom.
Proposal 1 - Approve the FYE 2025 proposed budget with the intent to follow
policy by informing the membership about planned expenses.
Proposal 2 - To update the RD/AD rotation with the intent to align the
delegate terms of service to the current world eycle of 3 years.
Proposal 3 - To reimburse Ken R. $40.00 and Nicole M. $89.00 for food at the
regional meeting.
Alt RCM - No Report.
H&J - H&l has a new secretary that's currently getting up to speed so there's no
written report at this time but will be emailed once available. There's now a meeting
being taken to LRDAC. CCANA purchased the most recent literature. There was no
one at orientation last month. The next meeting will be 06/02/2024 where Naturally
High meets with the new member orientation beginning at 2:15pm and the business
meeting at 3:00pm.
PR - Noreport.
Web Servant - The minutes and current schedules are up to date on the website.
Hard copies of the new schedules were made available at the meeting. Please
destroy all old schedules. The newest schedules include the new meeting, U Can
Too. They meet Wednesdays at 6-7pm at 2941 Emanuel Church Road, West
Columbia, SC 29170.
Welcome Home - The pancake breakfast fundraiser went well and there will be
another fundraising coming up with dates to be determined. The theme and logo for
this year's convention were voted on and the new flyers have been posted. This
year's theme will be “l can’t. We can.” It will be held 09/06-09/07/2024 at the
Courtyard by Marriott. Pre Registration is $25.00 and $15.00 for tshirts: registration
at the door will be $30.00 and tshirts for $20.00. There's a discounted rate for hotel
rooms. This is a no addict turned away event. The next business meeting will be
06/01/2024 at 6pm at the Starbucks located at 2408 Augusta Rd, West Columbia,
SC.
RUTS - The report wasn't available at the meeting, but will be emailed. Dates to be
held are 10/25-10/26/2024 (3 days/2 nights) at Poinsett State Park in Wedgefield,
SC. There will be flyers at next month's area business meeting. The first meeting for
RUTS 2024 will be 08/05/2024 at 6:30pm at the Starbucks at 727 Knox Abbott Dr,
Cayce, SC 29033,
AD-HOC - Report included. AD-HOC committee met to analyze past and current
expenditures and our most recent budget to determine an appropriate prudent
reserve. Most recent full year expenditures were $5,222.43 and our budget is
$7650.00. The recommendation was to base prudent reserve on the budget
accounting for a 3.5% interest rate. The dollar amount recommended for prudent
reserve is $6,000.00. Please see the attached report and the below motion.




There were no GSR reports, group concerns or ASC issues for May 2024.

0ld Business:

The motion brought by New Perspective and seconded by Next Right Things to
revert to the original state on Policy VB8 was carried with 9 for. 2 against and 2
abstentions,

Break at 3:52pm and return at 3:40pm.

New Business: Motions forms and service resumes are attached.

1.

Stephanie R. for PR Chair. Brought by NANA, s\econded by Worth the Ride.

2. HeatherF. for Web Servant Chair. Brought by NANA, seconded by Worth the Ride.

3. Patrick P. for CCANA Chair. Brought by A New Perspective, seconded by Next Right
Thing.

4. Nick A. for Policy and Procedure Chair. Brought by Next Right Thing, seconded by
Worth the Ride.

5. Andrew B. for CCANA Vice Chair. Brought by A New Perspective, seconded by Next
Right Thing.

6. Jay N. for Treasurer. Brought by A New Perspective, seconded by Next Right Thing.
Clean time requirement voted to be waived in house with 13 for, 0 against, 0
abstentions.

7. Dave C. for Activities Chair. Brought by Next Right Thing, seconded by Worth The
Ride.

8. Brittany G. for Secretary. Brought by Ladies’ Night, seconded by Serenity at Sunset,

9. To approve the upcoming year’s budget. Brought by CCANA Treasurer, seconded by
Hope Hole. There's accompanying documentation showing the overview of spending
based on the past 2 years and current budget requests.

10. To lower the prudent reserve from $10,000.00 to $6.000.00. Brought by Next Right
Thing. seconded by Worth the Ride. There’s an accompanying report to show the
expenses, budget and breakdown put together by AD-HOC.

Announcements:

Building Recovery - 05/26/2024 Jenelle T. is celebrating 18 months.
Ladies’ Night - 05/28/2024 Heather F. is celebrating 4 years and Annie L. is
celebrating 18 months.
Rainbow Group -
o 05/25/2024 from 12pm-5pm there will be a Fish Fry Fundraiser for the
upcoming speaker jam at 103 Royal Ave,
06/08/2024 Sabrina R. is celebrating 20 years.
07/20/2024 there will be a speaker jam from 11lam-10pm at 803 N. Harvin St
hosted by Rainbow Group, KISS {GCANA) and Recovery on Manning (GCANA).
Service opportunities are still available.
Serenity at Sunset - 05/30/2024 Cliff S. is celebrating 21 years.




® Activities - 06/02/2024 lake day cookout at Dreher Island State Park, shelter 11 from
10am-6pm. This is a free event but the park requires $2.00 for entry. Donations are
welcome,

* Vaughn - 06/24-06/26/2024 Bound for Freedom convention in Charlotte.
07/26-07/26/2024 1st Coast Area convention in Jacksonville. ,

® It was brought to attention that the service resume accompanying the motion for

PR Chair was dishonest in saying they hadn't ever left a service commitment before
completion.

Next ASC meeting is 06/09/2024 at 3pm at the location where Next Right Thing Meets.
1600 12th St, Cayce, SC.
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CONTACTS

Home Group SSR Email

A New Perspective Nick A. agostas@gmail.com

Avenue Q Lawrence G. Ipgarris@aol.com

Building Recovery Jenelle T. jenithompson1987@gmail.com
Clean Living

Freedom Group Mochae| W | m/chaelesinde@ Yafhos.com
Hope Hole Justin C. ;.ciawsonBBﬁQS&@'émaﬂ.com

How It Works

Ladies’ Night Bridget W. ladiesnighina@gmail.com

NANA Emily E. emilyelgin01@gmail.com tva
Naturally High Keliy N. kellynorlund 1103@gmail.com

New Beginnings James R jamesrhames&@gmitcom

Next Right Thing Chris F.

New Noon Viola C. viecovigton@gmail.com

Rainbow Group Bobby bebbyluvzsg@gmaﬂ.com

Rays of Hope Marlow marlow2000@gmail.com

Recovery Comes First | Steve wordsdoci@live.com

Second Chance Greg B. eyedrgreg55@gmail.com

Serenity at Sunset AliL. alipeake4534@gmail.com

There Is A Solution

TOST

Worth The Ride :
Clhav JasonB. Jbecknarn 403 @%maf\\ » AL

HOPQ. \)@L& ib\a}‘ft f) b\&\cﬂ §?aa' ks 2X5¢ 35_&.\\ Lera




CCANA AREA MEETING FORMAT

DATE: |4 Mo*% N

OPENING ‘

e MOMENT OF SILENCE & SERENITY PRAYER
e READINGS

o SERVICE PRAYER Al

o 12 TRADITIONS -Jas

o 12 CONCEPTS Chwi$S

*  MOTIONTO ACCEPTTHE MINUTES (Ul & [\W:T 20‘0‘8

*  WELCOME ALL NEW COMERS
o ANY NEW GROUP GSR’S?
e REMINDERS
o WE FOLLOW ROBERT’S RULES OF ORDER
o NEW MOTIONS ARE IN BEFORE THE BREAK
o SILENCE ALL CELL PHONES
e FIRST ROLL CALL
®  COMMITTEE REPORTS
o  CHAIR/VICE CHAIR
SECRETARY/ALT SECRETARY
TREASURER/ALT TREASURER
RC/ALT RCM
ACTIVITIES
H&l
LIT REVIEW
POLICY & PROCEDURES
PR
WELCOME HOME
RUTS
o  WEBSERVANT
eGSR REPORTS
®  GROUP CONCERNS
e  ASCISSUES
e OLD BUSINESS
- ®  BREAK (10 MINUTES IF WE CHOOSE TO HAVE ONE)
o 12 CONCEPTS
e SECOND ROLL CALL
*  NEW BUSINESS (ALL NEW MOTIONS)
*  ANNOUNCEMENTS
e CLOSING

o NEXT MEETING ‘kk

+ oatermve June 1 @) NET

* HOME GROUP VOLUNTEER FOR LOCATION OF NEXT MEETING
o MOTION TO CLOSE

o CIRCLE UP WITH SERENITY PRAYER

O 0O OO0 OO0 O 0 0 O
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Our Quickbooks balance is $5903.54 and our bank balance is $5994.26. The difference is a
$90.72 check to Chris F for schedules.

We had one check for $300 to PR and the auto draft for Quickbooks (832.40)

I received one check in donations in our Post Office Box for $25 and that will be deposited after
area today with any other donations.

Next years budget needs to be voted on. | have printed off the budget that was voted on last
year as well as actual expense reports.

Thank you for letting me serve,
Ashley B




Initiate Business Checking "
April 30,2024 ® Page 1 of 4

CCANAINC

Questions?

Time, Sun 9:00am-10:00pm Eastern Time:
We accept all relay calls, including 711

1-800-CALL-WELLS (1-800-225-5935)
En esparfiol: 1-877-337-7454

Onfine: wellsfargo com/biz

Write: Wells Fargo Bank, NA. (367)
P.O.Box 6995
Portland, OR 97228-6005

Your Business and Wells Fargo

Visit wellsfargo com/digitalbusinessresources to explore tours, atticles,
infographics, and other resources on the topics of money movement, account
management and monitoring, security and fraud prevention, and more.

Account options

A check markin the boxindicates you have these
convenjent services with your account(s). Goto
welisfargo.com/biz or call the number above if you have
questionsor if you would like to add new services,

Business Online Banking =
Online Statements =
Business Bill Pay 0
Business Spending Report
Overdraft Protection O

Gther Wells Fargo Benefits

Don't fall for an IRS imposter scam. Learn to spot scams and help avoid tax fraud at www wellsfargo com/spottaxscams.

Statement period activity summary

Beginning bafance on 4/1 $6,404.04

Deposits/Credits 0.00

Withdrawals/Debits - 37738

Ending balance on 4/30 $6,026.66
Overdraft Protection

This account is not currently covered by Overdraft Protection. If you would like more info

Account number: TR

CCaNAINC

South Carolina account terms and conditionsapply

For Direct Deposit use
Routing Number (RTN}: 053207766

For Wire Transfers use

Routing Number (RTN): 121000248

rmation regarding Overdraft Protection and eligibility
requirements please call the number listed on your statement or visit your Welis Fargo branch.

Available by phone Mon-Sat 7:.00am-11:00pm Eastern



April 30,2024 m Page 2 of 4

Transaction history
Check Deposity Withdrawaly Ending daily
Date Number Description Credits Debits balance
472 1878 Check 4408 6.350.06
48 < Business to Business ACH Debit - Intuit * Qbooks Oni 240406 3240 6,326.66
5769653 Ccana Area
4729 1979 Check 300,00 6,026.66
Ending balanceon 4/30 6,026.66
Totals $0.00 $377.38

The Ending Daily Balance doesnot reflect any pen ding withdrawals or holdson deposited fundsthat may have been outstanding on your account when
your transactions posted. if you had insufficient available funds when a transaction posted, feesmay have been assessed.

< Business to BusinessACH: Ifthisisa businessaccount thistransacion hasa retum time frame of one business day from post date. Thistimeframedoes not
apply to consumer accounts

Summary of checks writtencheckslisted are also displayed in the preceding Transaction history)

Number Date Amount Number Date Amount
1978 472 4498 1979 4729 300.00
Monthly service fee summary

For a complete fistof fees and detailed account information, see the disclosures applicable to your account or talk to a banker. Go to
wellsfargo com/feefaq for a link to these documents, and answers to common monthly service fee guestions.

Fee period 04/01/2024 - 04/30/2024 Standard monthly service fee $10.00 You paid $0.00
The bank has waived the fee for this fee period.
How to aveid the monthly service fee Minimum required Thisfee period
Have any ONE of the following each fee period
» Average ledger balance $1,000.00 $6,316.00 [5]
* Minimum daily balance $500.00 $6,026.66 E]

Yy

Account transaction fees summary

Units Excess Service charge per Total service
Service charge description Unitsused included units excessunits ($) charge{$)
Cash Deposited ($) 0 5,000 1] 0.0030 000
Transactions 3 100 0 050 0.00

Total service charges $0.00




CCANA, Inc.

Statement of Activity
July 1, 2023 - May 19, 2024

TOTAL
Revenue
Donations 200.00
A New Perspective 192.00
Building Recovery 390.00
Hope Hole 21547
Naturally High 200.00
New Noon 655.00
Next Right Thing 296.29
Rainbow Group 175.00
Rays of Hope 0.00
Recovery Comes First 250.00
Total Donations 2,573.76
Total Revenue $2,573.78
GROSS PROFIT $2,573.7¢
Expenditures
Activities 163.91
Annual Storage Fee 257.47
ASG Miscellaneous 12.00
Annual PO Box Fee 207.00
QOffice Supplies 58.63
Rent on Storage Facility 868.50
Treasurer Supplies 356.40
Total ASC Miscellanscus 1,502.53
H&l
Literature Order 523.06
Total H&! 52306
Public Relations (PR)
Learning Day Expense 300.00
Presentations & Mailings 26.31
Printing of Schedules 514.78
Web site 212485
Total Public Relations {PR) 1,053.55
Total Expenditures $3,500.52
NET OPERATING REVENUE $-526.78

NET REVENUE $-926.76




CCANA, Inc.

Statement of Activity
July 2022 - June 2023

TOTAL
Revenue
Donations
A New Perspective 180.00
Building Recovery 50.00
Clean Living 328.46
Hope Hole 1,431.94
Naturally High 855.00
New Noon 302.01
Nexd Right Thing 822.13
Rays of Hope 100.00
Recovery Under the Stars 188.24
Worth the Ride 250.00
Total Donations 4,507.78
Miscellaneous Income
Reimbursement 82.38
Total Miscellaneous Income 82.36
Total Revenue $4,500.14
GROSS PROFIT $4,590.14
Expenditures
Activities 1,093.89
Annual Storage Fee 630.00
ASC Miscellaneous
Annual PO Box Fee 166.00
Area Minutes 109.66
Office Supplies 193.02
Treasurer Supplies 307.80
Total ASC Miscellaneous 776.48
H&l
Literature Order 342.75
Printing of Schedules 154.68
Total H&l 497.43
Professional Fees
Accounting 40.50
Totai Professional Fees 40.50
Public Relations {PR} 2,050.00
Printing of Schedules 530.02
Web site 34.99
Total Public Relations (PR) 2,615.01
Total Expsnditures $5,653.41
NET OPERATING REVENUE $-1,083.27
NET REVENUE

§-1,083.27




Proposal No. 24-04-04

Carolina Region of Narcotics Anonymous
PROPOSAL FORM

Date: 4/13/2024

Proposal Made By: Treasurer

The Proposal Reads as Follows:

Approve the FYE2025 proposed budget.

Modifications (if any):

Intent:

Follow policy by informing the membership about planned expenses.

Assent w/reservations: Stand Aside: Blocks:

[1 Approved [ Not Approved [ Amended [0 Withdrawn




Carolina Regional Service Commitiee

Budget vs. Actuals: FYE2025
August 2024 - July 2025

AUG - OCT, 2024 NOV 2024 - JAN 2025 FEB - APR, 2025 MAY - JUL, 2025 TOTAL
ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET
Income

Total Income $0.00 $0.00
GROSS PROFIT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses
General Business Experises $0.00 $0.00
Annual PO Box Fee 200.00 0.00 0.00 0.00 $0.00 $200.00
Banking Service Charges 0.00 0.00 0.00 100.00 $0.00 $100.00
insurance Expense 0.00 0.00 0.00 2,600.00 $0.00 $2,600.00
Postage & Delivery $0.00 $0.00
H&d postage 75.00 75.00 75.00 75.00 $0.00 $300.00
PR postage expense 10.00 10.00 10.00 10.00 $0.00 $40.00
Secretary Postage expense 25.00 25.00 25.00 25.00 $0.00 $100.00
Treasurer Postage expense 31.26 31.28 31.26 31.22 $0.00 $125.00
Total Postage & Delivery 141.26 141.26 141.26 141.22 $0.00 $565.00
Printing Expense $0.00 $0.00
H&l Printing expense 35.00 35.00 35.00 35.00 $0.00 $140.00
Policy Printing expense 250.00 0.00 0.00 0.00 $0.00 $250.00
PR printing expense 25.00 25.00 25,00 25.00 $0.00 $100.00
RD Printing expense 50.00 50.00 50.00 50.00 $0.00 $200.00
Secretary printing Expense 50.00 50.00 50.00 50.00 $0.00 $200.00
Treasurer Printing expanse 25.00 25.00 25.00 25.00 $0.00 $100.00
Total Printing Expense 435.00 185.00 185.00 185.00 $0.00 $990.00
Professional Fees 300.00 300.00 1,000.00 300.00 $0.00 $1,900.00
Storage Facility Rental 0.00 0.00 0.00 0.00 $0.00 $0.00
Supplies Expense 45.00 45.00 45.00 45.00 $0.00 $180.00
Total General Business Expensas 1,121.28 671.26 1,371.28 3,371.22 $0.00 $6,535.00
RSC Operating Expenses $0.00 $0.00
Administrative Commitiee $0.00 $0.00
AD - Alternate Delegate $0.00 $0.00
Lodging Allowance $0.00 $0.00
AD Area/CAT/CAR Lodging 150.00 150.00 150.00 150.00 $0.00 $600.00
AD Lodging CSRC 150.00 150.00 150.00 150.00 $0.00 $600.00
Total Lodging Aflowance 300.00 300.00 300.00 300.00 $0.00 $1,200,00
Meal Allowance $0.00 $0.00
AD Area/CAT/CAR Meals 25.00 25.00 25.00 25.00 $0.00 $100.00
AD CSRC Meals 25.00 25.00 25.00 25.00 $0.00 $100.00
Total Meal Allowance 50.00 50.00 50.00 50.00 $0.00 $200.00
Travel/Gas Allpwance $0.00 $0.00
AD Area/GAT/CAR Travel 60.00 60.00 60.00 60.00 $0.00 $240.00
AD CSRC Travel 60.00 80.00 60.00 60.00 $0.00 $240.00
Total Travel/Gas Allowance 120.00 120.00 120.00 120.00 $0.00 $480.00
Total AD - Altemate Dslegate 470.00 470.00 470.00 470.00 $0.00 $1,880.00
Alt. Secretary $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meat Allowance 25,00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Alt. Secretary 235.00 235.00 235.00 235.00 $0.00 $940.00
Alt. Treasurer $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Alt. Treasurer 235.00 235.00 235.00 235.00 $0.00 $940.00
Co-Failitator $0.00 $0.00
f.odging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Co-Faciltator 235.00 235.00 235.00 235.00 $0.00 $940.00
Facllitator $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25,00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Facllitator 235.00 235.00 235.00 235.00 $0.00 $840.00
RD - Regional Delegate $0.00 $0.00
Lodging Allawance $0.00 $0.00
RD Area/CAT/CAR Lodging 150.00 150.00 150.00 150.00 $0.00 $600.00
RD Lodging CSRC 150,00 150.00 150.00 150.00 $0.00 $600.00
Total Lodging Allowance 300.00 300.00 300.00 300.00 $0.00 $1,200.00
Meal Allowance $0.00 $0.00
RD Area/CAT/CAR Meals 24.59 24.99 24.99 25.09 $0.00 $100.00
RD Meals CSRC 25.00 25.00 25.00 25.00 $0.00 $100.00
Total Meal Allowance 49.99 49.99 49.99 50.03 $0.00 $200.00
Travel/Gas Aliowance $0.00 $0.00
RD Area/CAT/CAR Travel/Fuel 60.00 60.00 60.00 60.00 $0.00 $240.00
RD CSRC Travelfuel 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Travel/Gias Aliowance 120.00 120.00 120.00 120.00 $0.00 $480.00



Carolina Regional Service Commitiee

Budget vs. Actuals: FYE2025
August 2024 - July 2025

AUG - OCT, 2024 NOV 2024 - JAN 2025 FEB - APR, 2025 MAY - JUL, 2025 TOTAL
ACTUAL BUDGET  ACTUAL BUDGET  ACTUAL BUDGET  ACTUAL BUDGET  ACTUAL BUDGET
Total RD - Regional Delogate 469.98 469.99 469.99 470.03 $0.00 $1,880.00
Secretary $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Secretary 235.00 235.00 235.00 235.00 $0.00 $940.00
Treasurer $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 80.00 $0.00 $240.00
Total Treasurer 235.00 235.00 235.00 235.00 $0.00 $840.00
Total Administrative Committee 2,349.99 2,340.99 2,340.98 2,350.03 $0.00 $9,400.00
Rental Space-Mastings 0.00 0.00 0.00 0.00 $0.00 $0.00
CRSC Meeting Food\Refreshments 150.00 150.00 150.00 150.00 $0.00 $600.00
CRSC Meeting Space 150.00 150.00 150.00 150.00 $0.00 $600.00
Total Rental Space-Meetings 300.00 300.00 300.00 300.00 $0.00 $1,200.00
Subcommittees $0.00 $0.00
Finance Subcommitiee $0.00 $0.00
Finance Chairperson $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Expense 60.00 60.00 60.00 60.00 $0.00 $240.00
Totai Finance Chairperson 235.00 235.00 235.00 235.00 $0.00 $940.00
Total Finance Subcommities 235.00 235.00 235.00 235.00 $0.00 $940.00
Hospitals & Institutions Subcommittee $0.00 $0.00
Hal Literature 150.00 150.00 150.00 150.00 $0.00 $600.00
Hospitals & Institutions Chairperson $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total H & Insti Chail 235.00 235.00 235.00 235.00 $0.00 $940.00
Mabile Unit/BTW $0.00 $0.00
BTW Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
BTW Meal Aliowance 25.00 25.00 25.00 25.00 $0.00 $100.00
BTW PO Box 0.00 0.00 0.00 375.00 $0.00 $375.00
BTW Travel/Gas Expense 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Mobile Uni/BTW 235.00 235.00 235.00 610.00 $0.00 $1,315.00
Total Hospitals & Institutions Subcommittes 620.00 620.00 620.00 285.00 $0.00 $2,855.00
Li Review & Develor it Subcc $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 80.00 60.00 60.00 60.00 $0.00 $240.00
Total Literature Review & Development Subcommittee 235.00 235.00 235.00 235,00 $0.00 $940.00
Phone Subcommittee $0.00 $0.00
CRNA Help Line 180.00 180.00 180.00 180.00 $0.00 $720.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Phone Subcommittee 415.00 415.00 415.00 415.00 $0.00 $1,660.00
Policy Subcommittee $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Policy Subcommittes 235.00 235.00 235.00 235.00 $0.00 $940.00
Public Relations Subcommitiee $0.00 $0.00
PR Learning Day 0.00 200.00 0.00 200.00 $0.00 $400.00
PR Profassional/Area Events $0.00 $0.00
PR Event Fees (AMC/LMHC/NCONE) 0.00 1,000.00 1,900.00 0.00 $0.00 $2,900.00
PR Event Lodging 150.00 150.00 400.00 580.00 $0.00 $1,280.00
PR Event Meal Allowance 100.00 100.00 0.00 100.00 $0.00 $300.00
PR Evert Travel 100.00 50.00 125.00 125.00 $0.00 $400.00
PR Literature Expense 0.00 300.00 0.00 300.00 $0.00 $600.00
Total PR Professional/Area Events 350.00 1,800.00 2425.00 1,105.00 $0.00 $5,480.00
PR Supplies expense 25.00 25.00 25.00 25.00 $0.00 $100.00
Public Relations Chairperson $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Allowance 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Public Relations Chairperson 235.00 2385.00 235,00 235.00 $0.00 $940.00
Total Public Relations Subcommittee 610.00 2,080.00 2,685.00 1,565.00 $0.00 $6,920.00
Service Sympaosium Subcommittes $0.00 $0.00
CRSS Chairperson $0.00 $0.00
Lodging Allowance 150.00 150.00 150.00 150.00 $0.00 $600.00
Meal Allowance 25.00 25.00 25.00 25.00 $0.00 $100.00
Travel/Gas Expense 60.00 60.00 60.00 60.00 $0.00 $240.00




Carolina Regional Service Committee
Budget vs. Actuals: FYE2025

August 2024 - July 2025

AUG - OCT. 2024 NOV 2024 - JAN 2025 FEB - APR, 2025 MAY - JUL, 2025 TOTAL
ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET
Total CRSS Chaimerson 235.00 235.00 235.00 235.00 $0.00 $840.00
CRSS Event 3,250.00 0.00 0.00 0.00 $0.00 $3.250.00
Total Sarvice Symposium Subcommittes 3,485.00 235.00 235.00 235.00 $0.00 $4,190.00
SEZF and Service Symposiums $0.00 $0.00
Lodging Allowance 900.00 900.00 0.00 900.00 $0.00 $2,700.00
Meal Allowance 250.00 250.00 0.00 250.00 $0.00 $750,00
SEZF Contribution 125.00 125.00 125.00 125.00 $0.00 $500.00
SEZF Workshop/Meeting Space 375.00 375.00 375.00 375.00 $0.00 $1,500.00
Travel/Gas Allowance 700.00 700.00 0.00 700.00 $0.00 $2,100.00
Total SEZF and Service Symposiums 2,350.00 2,350.00 500.00 2,350.00 $0.00 $7,5650.00
Technalogy & Web Subcommittee $0.00 $0.00
Tech & Web Chairperson $0.00 $0.00
Tech & Web Lodging 150.00 150.00 150.00 150.00 $0.00 $600.00
Tech & Web Meals 25.00 25.00 25.00 25,00 $0.00 $100,00
Tach & Web Travel 60.00 60.00 60.00 60.00 $0.00 $240.00
Total Tech & Web Chairperson 235.00 235.00 235.00 235.00 $0.00 $940.00
Technology $0.00 $0.00
Acecounting Software 300.00 300.00 300.00 300.00 $0.00 $1,200.00
Total Tachnology 300.00 300.00 300.00 300.00 $0.00 $1,200.00
Website $0.00 $0.00
Calendar Plugin 0.00 0.00 80.00 0.00 $0.00 $90.00
CRNA.Org Domain Registration 0.00 0.00 0.00 80.00 $0.00 $80.00
CRNA.Org Portal Plugin 0.00 0.00 0.00 70.00 $0.00 $70.00
CRNA org-Hosting 0.00 0.00 0.00 575.00 $0.00 $575.00
Total Website 0.00 0.00 90.00 726.00 $0.00 $815.00
Zoom License 0.00 180.00 0.00 0.00 $0.00 $180.00
Total Technology & Web Subcommittee 535.00 715.00 625.00 1,280.00 $0.00 $3,135.00
Total Subcommittees 8,720.00 7,100.00 5,785.00 7.525.00 $0.00 $29,130.00
Total RSC Operating Expenses 11,369.99 9,740.99 8,434.99 10,175.03 $0.00 $39,730.00
Total Exponses $0.00 $12,481.25 $0.00 $10,421.25 $0.00 $9,806.25 $0.00 $13,548.25 $0.00 $48,265.00
NET OPERATING INCOME $0.00 $-12,491.25 $0.00 $-10421.25 $0.00 $-9,808.25 $0.00 $-13,546.25 $0.00 $-46,265.00
NET INCOME $0.00 $-12,491.25 $0.00 $-10,421.25 $0.00 $-9,806.25 $0.00 $-13,546.25 $0.00 $ -46,265.00




Proposal No. __24-04-01

Carolina Region of Narcotics Anonymous
PROPOSAL FORM

Date: 04/13/224

Proposal Made By: RD/AD Team

The Proposal Reads as Follows:

Update RD/AD rotation to align with current WSC cycle (3 years).

In policy Page 7 CRSC officers section change the wording

“The terms of office for RD and AD are two (2) years”

To

“The terms of office for RD and AD each align with one full WSC cycle (Currently 3 years). Elections for
RD/AD should happen at next CRNA meeting following conference.”

Page 11 Terms of Office section change,

“The term of office for trusted servants shall be for two (2) years.”

To

“The term of office for trusted servants shall be for two (2) years, With the exception of RD/AD team
which align with one full WSC cycle (Currently 3 years).”

Modifications (if any):

Intent:

To update policy to align the delegate terms of service to the current WSC cycle of 3 years. This would
effectively extend current RD/AD team to 2026 for RD and 2029 for AD. This was needed two-fold, 1.

Because of COVID the rotation threw off regular cycle. 2. At last WSC we changed the WSC cycle from
2years to 3years. :

Assent w/reservations: Stand Aside: Blocks:

(1 Approved [0 Not Approved [0 Amended [ Withdrawn




Carolina Region of Narcotics Anonymous

PROPOSAL FORM

Proposal No.

Date: 4/13/24

Proposal Made By: Borderline Area Ken R

The Proposal Reads as Follows:

Reimburse for food for Regional meeting.

Ken Richmond $40.00

Nicole McGahey 89.00

Total 129.00

Modifications (if any):

Intent:reimburse for food expense

Assent w/reservations:

Stand Aside:

Blocks:

[0 Approved

L1 Not Approved

[0 Amended

[ Withdrawn




Web Servant Report 5.19.2024

The website has been updated with the Minutes and Current Schedules.
Hard copies of the schedule are at the front table for GSR’s to take back to
their homegroups. Please remain diligent in going through your racks and
disposing of all old schedules. There is a new meeting on this schedule, U
Can Too. It meets Wednesdays from 6-7pm at 2491 Emmanuel Church Road
in West Columbia, SC. Please help show support.

Thank you for allowing me to serve,

Chris F.
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Office peror
OfficeMax

COLUMBIA - (803) 544-9204
05/19/2024 2:25 PH

WO A0

YTVTTASPYY3BECYEE
SALE 2348-1-5058-1057950-24.4.2
870284 Copies,Fluers 47.52 §S
Subtotal: 47.52
Sales and Use Tax 3.80
Total: 51.32
Debit Card 7684: 51.32

AUTH CODE 121459

TS Chip Read

AID AOO0000D0980840  US DEBIT
TVR 8000048000

CVS PIN Verified

Shop online at www.officedepot.con
EE TSRS LIS S SELIETER T T PR S P PN RS PR e
YE WANT TO HEAR FROM YOU!
Visit survey.officedepot.com
and enter the survey code below
16VH HENE MOJW
or scan the bzlow OR code

RERA AR AN R AR AN AR AR R R AR A R AR R RN R RENER AR X 52



VWelcome Home Report

Welcome Home is going outstandingly well. We had another fundraiser yesterday and have
more coming up with dates to be determined. Our theme for this year's convention has been
voted on and new flyers have been posted. Dates are currently posted on CCANA website,
along with the midlands information page on Facebook. Preregistration is $25 and shirts will be
an additional $15. Registration at the door will be $30 and shirts will be an additional $20. This

will be a no addict turned away event. Our next business meeting will be June 1st at Starbucks
on Augusta Road.

2408 Augusta Road
West Columbia, SC

Thank you for allowing me to serve.

Jason B.




Prudent Reserve Ad-Hoc Committee Report

5/19/2024

The Ad-Hoc Committee met to analyze our area’s pastand current expenditures, as

well as our most recent budget, to determine what would be an appropriate prudent
reserve.

According to our previous fiscal year report of July 2022 - June 2023, our Area’s total
expenses totaled $5,222.43. This is including:

e Activities: $881.82

e ASC Miscellaneous Expenses: $1,382.1 8(this includes QuickBooks/Accounting,
GSR Orientation Packets, Storage Unit, and Office Supplies)
o H&l:$342.75

e \Web: $815.68
e Public Relations: $1,800.00

Comparatively, the most recently requested CCANA budget totals $7,650.00, which
is $2,427.57 more than the actual expenditures of the previous year. Thisincludes:

® ASC Miscellaneous: $1,500.00 (+$117.82)
e Activities: $1,100.00 (+218.78)

e RCM: $800.00 (+$800.00)

e H&I:$1500.00 (+$1,157.25)

e PR:$1,500.00 (-$300.00)

e Web:$1,100.00 (+$284.32)

For the 2022-2023 Fiscal Year, we ran a deficit of $1,063.27.

Regarding the difference between actual expenditures and requested budget

amounts, we feel that is not within the scope of what this committee was charged with
analyzing.

Inreference to the Motion #5 requesting the prudent reserve being lowered, we feel
that our prudentreserve should be based off our budget, and not necessarily our actual
expenditures. That we leave to the service body to discuss. If we were to base it from our
Previous Year’s budget total of $7,650.00, accounting for the 3.5% inflation increase, the



projected expenses for 2024-2025 fiscal year would be $7,917.75. Therefore, half of that
would be $3,958.88, making up 6 months of our projected budget.

If we were basing the Prudent Reserve off our actual previous fiscal year
expenditures, accounting for inflation, the annual forecasted expenditures would total

$5,405.22. Thatwould establish a 6-month forecasted cost of expenditure to be $2,702.61.

We have attached a copy of the previous budget to this report for reference.

Thankyou for allowing me to serve,

Chris F.
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Prudent Reserve Ad-Hoc Committee Report

5/19/2024

The Ad-Hoc Committee met to analyze our area’s past and current expenditures, as

well as our most recent budget, to determine what would be an appropriate prudent
reserve.

According to our previous fiscal year report of July 2022 - June 2023, our Area’s total
expenses totaled $5,222.43. This is including:

e Activities: $881.82

e ASC Miscellaneous Expenses: $1,382.18(this includes QuickBooks/Accounting,
GSR Orientation Packets, Storage Unit, and Office Supplies)

o H&I:$342.75

e \Web: $815.68

e Public Relations: $1,800.00

Comparatively, the most recently requested CCANA budget totals $7,650.00, which
is $2,427.57 more than the actual expenditures of the previous year. This includes:

e ASC Miscellaneous: $1,500.00 (+$117.82)
e Activities: $1,100.00 (+218.78)

e RCM: $800.00 (+$800.00)

e H&I:$1500.00 (+$1,157.25)

e PR:$1,500.00 (-$300.00)

e Web: $1,100.00 (+$284.32)

For the 2022-2023 Fiscal Year, we ran a deficit of $1,063.27.

Regarding the difference between actual expenditures and requested budget

amounts, we feel that is not within the scope of what this committee was charged with
analyzing.

In reference to the Motion #5 requesting the prudent reserve being lowered, we feel
that our prudent reserve should be based off our budget, and not necessarily our actual
expenditures. That we leave to the service body to discuss. If we were to base it from our
Previous Year’s budget total of $7,650.00, accounting for the 3.5% inflation increase, the




projected expenses for 2024-2025 fiscal year would be $7,917.75. Therefore, half of that
would be $3,958.88, making up 6 months of our projected budget.

If we were basing the Prudent Reserve off our actual previous fiscal year
expenditures, accounting for inflation, the annual forecasted expenditures would total

$5,405.22. Thatwould establish a 6-month forecasted cost of expenditure to be $2,702.61.

We have attached a copy of the previous budget to this report for reference.

Thank you for allowing me to serve,

Chris F.
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